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WHAT IS
LEADERSHIP?



SOCIAL INFLUENCE, WHICH BRINGS
OTHERS TOGETHER AND MOTIVATES
THEM TO MAKE THE BEST POSSIBLE

EFFORT TO ACHIEVE A GOAL
















1.  HONEST AND TRUSTWORTHY
2. GOOD COMMUNICATION SKILLS
3.  CLEAR, CONCISE, AND ORGANIZED
4. FLEXIBLE AND DECISIVE
5.  PASSIONATE
6. USES THE RIGHT TOOLS




How to be a leader: 6 qualifications and qualities



















VALUES-BASED: LEADERSHIP IS AN ETHICAL AND MORAL PROCESS BASED ON
VALUES; LEADERS ACT CONSCIOUSLY AND IN ACCORDANCE WITH THEIR

PERSONAL VALUES AND MORALS TO SERVE THE COMMON GOOD.
 



INFLUENTIAL: LEADERSHIP IS THE ABILITY TO INFLUENCE ACTIONS,
BEHAVIORS, AND OPINIONS; LEADERS USE INFLUENCE BASED ON

RESPONSIBILITY AND INTEGRITY TO INSPIRE AND MOTIVATE CHANGE. LEADERS
DO NOT NEED A FORMAL TITLE OR POSITION TO SET A POSITIVE EXAMPLE FOR

OTHERS.
 



COLLABORATIVE: LEADERSHIP IS A RELATIONAL AND INCLUSIVE PROCESS TO
ACHIEVE A SHARED VISION; LEADERS USE THEIR INFLUENCE ON AND FOR

OTHERS, NOT FOR OTHERS.
 



PURPOSEFULNESS: LEADERSHIP IS ACTION-ORIENTED AND GOAL-ORIENTED;
LEADERS STRIVE TO ACHIEVE GOALS AND CREATE POSITIVE CHANGE.

 





Characteristics of leadership



TYPES OF LEADERS
1. Leader-organizer.
2. Leader-diplomat.
3. Leader-fighter.
4. Leader-creator.
5. Leader-consoler.



LACK OF ENERGY AND ENTHUSIASM  
SATISFIED WITH GOOD RESULTS 

NOT HAVING A CLEAR VIEW OF THE FUTURE 
NOT ABLE TO DRAW THE RIGHT CONCLUSIONS 

BE DISINCLINED TO COOPERATE  
NOT BE A ROLE MODEL 

RESIST NEW IDEAS 
NOT LEARN FROM MISTAKES




LEADER MISTAKES



BUSINESS TYPE. 
MOST OFTEN FOUND IN GROUPS FOUNDED FOR PRODUCTION
PURPOSES. HERE LEADERSHIP ROLES ASSUME THE PRESENCE OF
SUCH QUALITIES AS A HIGH LEVEL OF COMPETENCE, THE ABILITY TO
SOLVE ORGANIZATIONAL ISSUES BETTER THAN OTHERS, BUSINESS
AUTHORITY AND EXPERIENCE. THE MAIN RULES OF THE LEADER OF
THIS TYPE: EFFICIENCY IN WORK AND NON-STANDARD THINKING. 

EMOTIONAL TYPE. 
THIS TYPE IS CHARACTERISTIC OF EMOTIONAL-PSYCHOLOGICAL
GROUPS. AUTHORITY IS FORMED AT THE EXPENSE OF PERSONAL
SYMPATHY AND CHARISMA. THE PERSON EVOKES A SENSE OF TRUST,
WARMTH, CONFIDENCE IN HIS SURROUNDINGS. HE IS EASY AND
COMFORTABLE TO COMMUNICATE WITH.

SITUATIONAL TYPE. 
SITUATIONAL LEADERSHIP CAN BE REPRESENTED BY BOTH BUSINESS
AND EMOTIONAL LEADERSHIP. THE MAIN DIFFERENCE BETWEEN
THIS TYPE IS ITS UNSTABLE AND TEMPORARY NATURE. IT MANIFESTS
ITSELF ONLY UNDER CERTAIN CIRCUMSTANCES, FOR EXAMPLE, IN
SOME EMERGENCY SITUATION.




TYPES OF LEADERSHIP



PERSONALITY POTENTIAL IS A COMPLEX OF INNATE AND
ACQUIRED FEATURES AND ABILITIES OF A PERSON,
HELPING HIM TO ACHIEVE SUCCESS IN LIFE.  

SOME SCIENTISTS DEFINE PERSONAL POTENTIAL AS
THE SUM OF PERSONAL RESOURCES IN DIFFERENT
AREAS: HEALTH, EDUCATION, WORK, FAMILY,
COMMUNICATION, AND OTHERS. 

OTHERS SEE IT AS A PERSON'S F,  I .E. ,  THE QUALITY OF
AN INDIVIDUAL'S LIFE DIRECTLY DEPENDS ON
POTENTIAL




LEADERSHIP SKILLS DEVELOPMENT
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Patience
public speaking

managment
marketing

social skills
negotiations
networking 

where to find business partners 
strategic thinking 

visioning


